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Launch Life™

Insights and A-ha’s from More Than 
20 Years in Business



WELCOME TO The Launch Life! 

Launch Life™ is all about getting you launched.  

I believe there's magic in a launch.  

But you can't limp into a launch. You can't put all your effort into just getting your 
product created or just getting your service put together and then hope that someone's 
going to find it or hope that someone's going to buy it from you.  

You have to engineer your launch.  
 
And that’s what I want to share with you. 
I’ve teased out some of the most important 
lessons from my podcast for you. I hope 
they’re helpful to you as you launch and 
create your very own Launch Life™.   

best regards,  
Jeff Walker 

P.S. Make sure you subscribe to the 
podcast at jeffwalker.com/subscribe 
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Launch Life™ is about creating a business that serves you, and your life.  

You know, so many people think that creating their product is the finish line, when that's 
really the start line. If you're going to put in the effort to create a business, why not create a great 
business? Why not create the business that you love, a business that you're just not drowning in 
all the time, that you can take time off?  

No one shows up slowly and survives. You need cash flow and you need momentum right 
out of the gate, and that's what I'm going to be sharing with you on the Launch Life™ podcast.  

Now, we're really going to be talking about three different levels: launching a product, 
launching a service, launching a brand. You've put in all this work to get it finished. Now, you 

owe it to yourself, you owe it to your product, you owe it to the world 
to launch it effectively. 

 And then, what happens after the launch? How do you actually 
build a real business with your launch? Getting your service or 
product launched and getting an initial pop of sales is great, but how 
do you turn it into a real, sustainable business?  

 And that's the third level — your lifestyle, launching your life —  
because you're putting in that hard work to create a business. So why 
not create a business that gives you an amazing life and an amazing 
lifestyle?  

 So those are the three levels of launch, and we're going to talk 
about how to launch your product, your service, your brand, how to 

launch your business, and how to launch an amazing lifestyle. 

 So I’m Jeff Walker, and you might be wondering who I am. I started my first online 
business in 1996. At the time, I was a stay at home dad. My wife was out supporting the family. 
We were barely making ends meet. In fact, we had $400 in disposable income — for the entire 
year. I had two young children. I hadn't worked in 5 or 6 years. 

 I was a complete failure in the corporate world. I was the round peg in a square hole. 
Just didn't fit. Couldn't figure it out, was not successful. So I quit probably a week before they 
could fire me, and I was just home taking care of the babies. And I was just desperate for a 
change. I had this crazy idea that if I could make $10,000, then that would change everything. 
And it would help support my wife. It would take some pressure off the family. 

 And so I started publishing a newsletter about the stock market, and in the beginning, I 
sent it to everyone I knew who had an email address, which was 17 people. Not very impressive, 
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but I started publishing a newsletter once a month. And then, I quickly went to twice a month, 
and then I increased that as it started growing through word of mouth. And after a little while, I 
thought, "Wow, maybe I can sell something to these people," because I was now getting 
hundreds of subscribers. 

 I created a paid version of the newsletter. I had no marketing experience, and I was 
scared to ask for the order. So what I did was I romanced my readers. I gave them a lot of really 
great content over, above, and beyond that newsletter that led into the offer for this paid 
newsletter. And the crazy thing is a few people bought, and I was off to the races.  

 I learned a few things along the way, and then, in 2003, I went to a marketing 
conference, and I realized what I was doing was completely unique. 

 And so I started teaching some people, first informally, then formally. And then, they 
started having success. Then, in 2005, I started 
publishing training material. And the results since then 
have just been amazing, incredible. I've now had over a 
million people go through my free online launch training, 
my Launch Workshop. It's worked in every market you 
could imagine. It's worked all over the world, in every 
country that I could possibly imagine, on every continent. 

 And my clients and students have now done over 
a billion dollars in sales, a billion dollars in product 
launches. And so everything I'm going to share with you 
is from hard won experience over 20 plus years. There's 
no theory here.  

 Like I said earlier, there's a magic in the launch. 
So what is a launch? A launch is where you bring out 
whatever you've got to the world and say, "I am here. 
Here it is. Here's my gift to you.”  

 Every cool thing that exists in the world started with some type of creation. The thing is, 
we create our businesses in our mind first. There's no business created, there's no product 
created, there's no service created that wasn't first created in someone's mind's eye. That's what 
entrepreneurs do. They think of things, and then they turn them into reality. But the thing is, we 
all have these highs and these lows. Everyone in the world has ups and downs, right? But for 
some reason, us entrepreneurs, we have higher highs and lower lows. 

 We all have to manage it at some level. We all do, and I've got lots of ways that I manage 
it. And maybe another time, I'll share some of that, but one of the ways to stay out of those 
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doldrums, to stay out of those lows, is to actually roll something out. And I'll tell you what, the 
most vulnerable place is when you've just created something. You've just created your product. 
You've just created your service. You've just created your offer. 

 And if you put that out to the world and no one buys, that's soul crushing. That is 
absolutely soul crushing, and that's why you need to launch. That's why you need to launch. You 
can't create from a depleted state, and the best way to stay out of that depleted state is to have 
momentum and to have sales, and that's why your launch is critical. I said this earlier. You can't 
show up slowly. You have to start strong. You've got to start strong. You've got to start in a 
powerful way, and that's what Launch Life™ and the Launch Life™ podcast is about. 

 When you’re creating content and starting to publish, there’s always questions, like, "Am 
I going to be any good? Will I have enough content? Will I have enough ideas? Will anyone pay 

attention? Will anyone care? Will I have an audience?"  

 And though I've published between 10 and 20 thousand emails, 
hundreds of blog posts, hundreds of videos, had a million people go 
through my Launch Workshop, I had those same fears when I 
started this podcast. Is it going to be any good? Am I going to be 
able to hold people's attention? Will I run out of content? Will 
people really care? Will it make the impact I want it to make? And so 
I was going through that a little bit and sort of delaying. I'm pretty 
good at procrastinating on things. And then, it's sort of funny. My 
wife and I had our kids over for dinner. And those little babies that I 
was taking care of all those years ago, well, they're adults now.  

 And they grew up helping out in the business. My son shoots all my videos and he’s one 
of the most talented videographers in the online marketing world. My daughter has been to our 
events, knows many of our clients, and has helped out around the periphery. So they both really 
understand what's going on in the business, and they told me, "Dude, just chill out. You're going 
to be fine. There are so many people that want you to go deeper." 

 So I sort of got talked off the ledge by my kids, and that's how this podcast came to be. So 
remember, we all go through those moments of fear. The best thing you can do for yourself, your 
business, and the world, is to just start publishing despite the fear. That's how you get to the 
next level... by putting yourself out there. 

 Now I want to run you through how to launch with maximum impact and momentum, so 
you can start fast. No one just shows up and survives. So that's what we're going to get into, how 
to go Hollywood with your launch, and the three critical tools that you need in your launch 
toolbox. 
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 When I was growing up, I never sat around and said, "Boy, I want to become someone 
who launches." But I’ve always been someone who loves events and the massive excitement 
around them.  

 When I started my business, I sort of invented this online launch process that's literally 
changed the way business is done online. I’d never sold anything, didn't know how to market, 
and by a lot of lucky accidents, came up with this methodology, and it just works. And one of the 
things I learned early on is that the key to launching is to be intentional. You don't want to put a 
bunch of time and effort into creating your offer, your product, your 
service, your business and then just hope people show up. This isn't 
that movie Field of Dreams where the mantra is, "If you build it, they 
will come.” If you build it and hope people will come to your business, 
your business will die a very quick death.  

 You have to engineer your launch. You have to look at it the way 
Hollywood does it. Hollywood gets people excited ahead a new movie 
by turning the release into an event. It's the same principle for a great 
launch. The secret is to turn it into an event. You turn it into an event, 
because events capture people's attention. This cuts through the 
marketing fog. 

 Hollywood used to have movie trailers that would be released a 
month, maybe six weeks in advance. Now, they're starting to release movie trailers a year in 
advance. It didn't used to be that way, but they're creating this longer prelaunch, this longer 
buildup to the launch. Now, there's a trailer that's released a year in advance, another one that's 
released six months in advance, and another one that's released a month in advance. 

 It's kinda the same thing with Product Launch Formula… we typically release three 
pieces of prelaunch content ahead of the launch. They can be videos. They could be podcasts. 
They could be blog posts. They could be emails. Nowadays, most launches are using video. 
Hollywood now has a much longer prelaunch. They're using multiple trailers. They're sending 
out actors to do interviews on TV. It's all part of the mix. 

 They'll have advertising well in advance of the movie. It all goes into building the buzz to 
getting people excited for that launch day. Then, hopefully, a really strong start that opening 
weekend creates strong word of mouth and a big buzz and gets people excited, and that drives 
viewers, that drives sales going forward. It's a strong start that drives people to a great movie 
that generates great word of mouth. You want to do that in your marketing, in your launches. 
Hopefully, you've got a great product, and so driving a whole bunch of people in early creates 
this word of mouth that will carry you forward. 
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 A few years ago I used my launch process for my book, Launch. You can go get it on 
Amazon right now. What I did was, I did exactly what I teach - I built up this prelaunch. I teased 
it ahead of time. I turned the release of the book into an event, and we sold tens of thousands of 
copies in that first month, which was awesome. It drove the book to number one on the New 
York Times Bestseller List. One of my goals was hitting the New York Times Bestseller list, and 
we got to number one, which was absolutely amazing. 

 That sort of put the book on the map, and it stayed up at the top of the Amazon lists in its 
category ever since. It's always in the top five or six books, in some super competitive categories. 
It's now sold well over 100,000 books. It's got over 1100 reviews, and it's all because I put 
together this great launch that built up excitement for the book release. It helped that it was a 
great book, so then it had legs of its own, once you put it in a lot of people's hands and got them 
talking about it. 

 So how do you "go Hollywood" with your Launch, especially if you're just starting out?
Well, really, you've got to look at the assets you've got. What assets do you have? Most all of us 
have hidden assets that we forgot about. We have followers. We might have a list of subscribers. 
We might have friends with contacts. We might have joint venture partners. There's almost 
always forgotten assets, even if it's just a supportive spouse. And then you just have to figure out 
how to leverage those assets. 

 Then, the three things you need to think about are sequences, stories, and triggers. We’ll 
go more granular on all these topics as we get deeper into the podcast. 

 A lot of times, people say, "Well, Jeff, does it work for this? Does it work for my kind of 
business? Does it work in my market? Does it work for my niche? Does it work B2B? Does it 
work for artists? Does it work for authors? Does it work for services? Does it work offline? Does 
it work for physical widgets?" 

 I get it. You want to see an example that's exactly an exact analog of you and your 
business, but this is the key. It's all about starting to gather a tribe, starting to gather a 
community, a following, an email list. And there is nothing that works like email, nothing. 

 So how do you gather a tribe? You offer them initially some good content that cuts 
through the fray, that gets people's attention, that pulls them into your list. Now, a lot of people 
get stuck on this, but no one is born with a list. I wasn’t, and no one else was. I started with the 
first subscriber and I offered something of value, and then I found a way to drive people to that 
offer, where I was offering something for free, in exchange for an email address. 

 At the end of the day, all email lists are built this way. You have to ask yourself, “What's 
the number one thing I could offer that would be of value to my potential subscribers?” If you're 
an artist, the best thing to do is talk about the creation of your art or about what your life is like 
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as an artist. If you're B2B, well, whatever you're selling, you could probably put together a white 
paper or a report that could pull people in. If you've got a service, then share something about it 
that will make that service more valuable, or so people can learn how to be a better purchaser of 
that service. 

 Whatever it is, there is something that the people — your target market — is interested 
in. You dangle that out there, that piece of content, that video, that podcast, whatever, and then 
you drive people there.  

 And you need to create more than one piece of Prelaunch Content because there's too 
much noise to depend on any one message. There’s advertising everywhere. There's publishing 
everywhere. There are so many things that are working really hard to attract, people's attention. 
That's the noise you have to cut through. You can't depend on any one message. 

 There is just so much flying by, it's just insane. There's no way you can ever absorb it or 
you want to absorb it all. In fact, you don't even see it all. If you're on Twitter, you're only seeing 
a small portion of even the people you're following, same thing on Facebook. That's the way the 
world is. This huge stream of data and publishing and information and advertising is just 
bombarding the people you want to reach. That is the playground that you're walking into, and 
so you have to put together something interesting, and it has to be multiple things that are 
interesting. If you're depending on one message, it's probably not going to be seen, so you have 
to put out a few pieces of Prelaunch Content that hopefully pull people into your world. 

 You've probably gotten hooked midstream on a TV show or a podcast or a book series, 
and then, once you get hooked, then you go back, and you find the early stuff. When you're in 
the middle of season two and you get hooked you're going to go back, and you're going to look at 
season one, and you're going to catch up, right? That's what will happen with your Launch 
Sequence, if you put out really solid, good Prelaunch Content. The sequence tells the story of 
your product, the story of your service, the story of your brand, the story of your business, that 
creates a story arc that pulls people in. That's the whole idea of the Prelaunch Sequence. 

 You can do it any number of ways, but the cookie cutter approach is three pieces — 
boom, boom, boom — of Prelaunch Content that naturally leads into the sale in the fourth piece 
of the content. It could be video. It could be a podcast. It could be blog posts. It could be emails. 
It could be audios. It could be software. 

 The various media evolves over time. When I started doing this, it was 100% email, in 
the '90s. Then, in the early 2000s, we started to have audio, so we'd use audio messages. Then, 
2004, 2005, 2006-7, that's when video, like the basic screen capture video started to work. 
Then, we could go to full motion video. Now, we've got fancy video, and live-stream video. The 
media keeps on evolving, but this putting together a prelaunch sequence that leads into your 
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launch and gets people excited before the product's even available. That is the classic sequence 
that has stood the test of time. 

 Then, there are triggers. Remember, there are stories, sequences, and triggers. I just 
talked about sequences. You need story because it pulls people in. Probably the single most 
riveting thing in human communication is when you can tell a story. That's how you can deliver 
a lot of great content and not be boring. Your entire prelaunch should tell the story of why your 
product or service is amazing and why your prospect needs it. 

 Generally, the story is one of transformation. It's the 
transformation of your prospect, of your future client. It's either 
they're getting more enjoyment in their life, or you're taking pain 
and hassle away from them. Almost every product you could ever 
imagine does one of those two things. It either delivers pleasure 
or takes away pain. You have to tell that story, that overall story 
arc that leads into the sale. You tell that throughout your 
prelaunch. Oh, by the way, those three pieces of Prelaunch 
Content, they’ll each tell an individual story that will tie into that 
overall story arc, similar to the way a TV show would have a story 
arc over an entire season, where each episode may tell a story, 
but they tie together into the bigger arc of the entire season. 

 Now, when I mention triggers, I'm talking about mental 
triggers. These are the things that exist in our brains that cause 

us to take actions. They influence us to move. We all have these mental triggers built into us, and 
I'm talking about things like authority. When we perceive someone as being an authority, then 
we will listen to them and pay more attention to them and believe them. We'll listen more 
closely. 

 In this podcast, I have already developed some level of authority with you, and I'll 
continue to do it over these episodes. How did I do that? Well, I told you, I've been doing this for 
over 20 years. I've had thousands and thousands of people go through my training. In fact, that's 
my high-end training. I've had over a million people go through my free Launch Workshop. I do 
events. A thousand people come from 30 to 40 countries from around the world. In sharing 
those things, I build my authority. That's the authority trigger. 

 Another trigger I love is community. When you can develop a community, when you can 
develop your tribe, and you can develop standards for how that community and tribe acts, you 
can start to influence behavior. Then there’s scarcity... when there's less of something, we want it 
more. And social proof... when we see other people doing things, then we tend to do it ourselves. 
Say we're driving down the road in a strange town, and there's two restaurants, and the 

��

  © Copyright 2019 Internet Alchemy, Inc. All Rights Reserved.

THERE ARE THREE 
THINGS YOU NEED TO 
REMEMBER: STORY, 
SEQUENCES AND 
TRIGGERS.



restaurant on the left side of the street has no cars in the parking lot, and the restaurant on the 
right side, they've got a bunch of cars. We look for those cars. They must know something. Oh, 
by the way, Yelp and all the review sites, that's a form of social proof. Social proof is super 
powerful. 

 There are a lot more triggers, lots and lots more 
triggers. We'll get to those. One book you might want to 
check out that's got the basics of this is by Robert Cialdini. 
His book is called Influence. I'd been using all these 
triggers in my launches, and I didn't even know it. I didn't 
have the terms to describe them until I read his book, and 
in his book he just covers six triggers in the book, but 
they're six important triggers. Once I read his book, I was 
like, "Wow. Now I have the language to talk about this 
thing I'm doing in the launch, these mental triggers." 

 The thing about these triggers is they're really, 
really powerful. They really help with your marketing and 
sales, and in that Launch Sequence, it gives you the place 
to use those triggers. Your prelaunch is where you use these 
triggers, where you hit these triggers and create this massive influence. 

 Now, I combine all this into what I call the Product Launch Formula. I've been 
developing this, in one form or another, for over 20 years, and it was 1986 when I started it. I've 
been teaching and coaching it since 2003, and it has changed the world. I've got some free 
training available at productlaunchformula.com. 

 The thing that I started with was being intentional with your launch. One of my favorite 
words is intentional, because you can use everything I'm going to teach you for good. You create 
a great product, a great service. You help a lot of people. That's part of what I mean by being 
intentional. Another piece of being intentional is using this to create a great business that serves 
you, and creates a great life for you. This isn't about how to create some tech startup or create 
some funded startup, where you go and get venture capital. This is how you bootstrap a 
business. Launch Life™ is about how you start from scratch, with little to no investment, and 
quickly build up a business that actually gives you a real return, gives you real profits, not one 
where you're just swinging for the fences, hoping you're going to get venture capital, and then 
you're going to do an IPO and make a gajillion dollars. These are businesses that can fund a 
great lifestyle. 

 That's why I call this Launch Life™, because I live exactly where I want. I live in 
Durango, Colorado, out in the mountains. I live here because I can live anywhere I want. I work 
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when I want. I work with who I want. I work with the clients I want, the team I want. I've 
achieved this amazing freedom, and that, ultimately is what I am about. That's what Launch 
Life™ is about. It's about creating an amazing business for you, that would give you an amazing 
life, not to put you on a treadmill, where you're working 12 or 14 hours a day, seven days a week. 

 So how do you get there? I'm gonna talk about goals and launch goals, including one of 
my early goals and how it's evolved over time, and I'm also gonna talk a little bit about stepping 
off the launch treadmill. This is all about levels of freedom in your life.  

 When I look at the journey I've had from stay at home dad living in desperation… 
Literally we were surviving from pay-check to pay-check. At one point I put together a budget 
for our family, and our total disposable income, that's all the money we had left over after we 
paid for our rent and after we paid for our food and after we paid for medical and taking care of 
the babies, was $400 per year. I think that's like about $30 a month we had left over to spend. 
There was not much margin for us. 

 To start from there and now grow this business where I've got this team, we've got more 
than 30 people on my team and a business that's doing multi-millions of dollars in sales every 
year, and where I get to impact some of the greatest leaders and thought leaders in the industry. 
And pretty much all the top leaders in the online world are either studying my stuff or studying 
people that copied my stuff. It's been a crazy journey. But the thing is, I'm not alone - there are 
so many people that have started from scratch and built really great businesses and great 
lifestyles, and that's what Launch Life™ is about. 

 These days to create a business, you could do it in minutes by creating a social media 
account or a free blog and start to gather a tribe there. 100 years ago to start a business took 
huge amounts of capital and factories and all kinds of stuff, it's just so much easier. Literally 
with just a phone you could start your business. It'd probably be a little better if you had a 
computer, but with a phone and a connection you could start a business. And you can create a 
great business where you're creating a great impact out in the world, helping a lot of people and 
building a life of true freedom. 

 So Launch Life™ is about getting the life you want by intentionally creating it. It's about 
launching, and putting together a sequence of launches, a sequence of events to get you there. 
It's about continually growing your capabilities and finding and developing new skills. 

 Just think about this, recently when I started online, I was just publishing purely via 
email. I was sending out email using blind carbon copy, started the business for literally $0. I 
already had a computer, I had an internet connection. You might have heard me talk about it 
before, that first newsletter went out to 19 email addresses, one was my second email address, 
one was my wife's email address. So outside of my immediate household, 17 people got that 
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newsletter, and then it started to grow through word of mouth. And each issue I got one or two 
new subscribers.  

 And then eventually I put up a website. So that was the second step on publishing it. That 
was one capability I found is creating content and putting it on a website. But for the first seven 
or eight years, no one even knew what I looked like. That was before the days of social media, 

that was before the days of video, that was before the 
days of podcast, and no one knew what I looked like, 
no one knew what I sounded like. 

 And my Launch Life™ has been just this journey of 
finding these new skills and capabilities, and 
expanding these new skills and capabilities. I didn't 
know I could turn on a mic and talk for 20 minutes and 
keep people's attention. I didn't know I could write a 
book, didn't know I could do video. One thing after 
another, it just started off with writing an email 
newsletter. But over time I've learned these 
capabilities. And that's part of Launch Life™, it's about 
the journey, it's about growth, it's about you growing as 
an individual, you becoming a better human. It is 
about that journey. 

 I’m about being intentional and figuring out where 
you want to go, and designing the business to get you 

there, designing the products and services, designing the launch to get you there. But also being 
present to that journey and knowing that as you move forward, that journey is going to take you 
in different directions. Maybe what seemed like the perfect Launch Life™, the perfect outcome, 
maybe you get there and, "Nah, might need to change a few things here." That's okay, it's about 
the journey, and it's about the baby steps. 

 Like I said, I started publishing via email, then I started publishing a website, then I 
published a few audios, these things we used to call 'audio postcards' where we would send 
people to a webpage and there would be a little player where they pushed a button. Actually it's 
not unlike what podcasts are now, but they were usually a lot shorter. And we would just literally 
pick up a phone and phone them in, and create this minute-long audio postcard. It's sort of 
funny to think of that now. Then the first rough screen capture videos, then a few videos with a 
shaky little Canon Powershot camera, and then camcorders, and then DSLR's, and then fancy 
cameras and lights, and then a book, and now a podcast. It's not like I magically had all these 
skills, I just picked them up over time. 
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 If I was just talking about me and my story you'd be like, "Okay great, I'm really proud of 
you Jeff. So what?" But the thing is, I've helped so many people do this, and everyone's Launch 
Life™, everyone's ideal life looks different. For me it was, one big step was moving out of the 
city, moving out of the suburb, and moving out into the mountains. I live in Durango, Colorado, 
which is one of the mountain bike capitals of the world. There's mountain biking, there's 
kayaking, there's river rafting, there's hiking, there's the mountains, the deserts, I love it because 
it's got so much going on here. But there's only about 13,000 people here in Durango. Only 
about 13,000 people agree with me. 

 So, my Launch Life™ is not necessarily yours. But I just want to inspire you to get to 
your Launch Life™. You know, goals are a funny thing. When I first started out there was very, 
very little training on how to grow an online business. It almost didn't exist. Now it's 
everywhere. I bought this one product called “Turn Your Computer Into a Money Machine.” And 
I know that sounds hopelessly cheesy right now, but it was actually a really good product, and it 
was the catalyst that started me out all those years ago. You literally would not be listening to me 
right now if I hadn't bought this product called “Turn Your Computer Into a Money Machine.” 

 It was about online publishing. In fact, it was before internet. It was about publishing on 
CompuServe and AOL and Genie, and all these online services which you may never have heard 
of, but they predated the internet. And there was one little chapter in there, like there's this 
thing coming that's called the internet, it looks like it's promising. So anyway, in that program, 
there was this section on setting goals. And it was actually a really good section. I had never 
really set goals before, and I didn't know they're just so unbelievably powerful. 

 So I sat down and I wrote these goals. And there’s a lot of different ways to look at goals. 
But this one was to set the biggest goal you can think of right now that you think you could 
possibly achieve. And so that was sort of the framework for the way this course taught. 

 One of the things I set was an income goal. And the biggest income goal I could think of 
at the time was to make $100,000 a year. My ultimate goal was to make $100,000 in a year. 
That was my dream. At that time my wife was out supporting the family, I hadn't made any 
money in probably five or six years. I was home taking care of two babies. So my ultimate goal 
was $100,000. My immediate goal was to make $10,000 and that would completely shift my 
family's fortunes. 

 To go from where the only thing left after we paid the bills was $400 a year to make an 
extra $10,000 was my immediate amazing dream. And then the ultimate goal was $100,000 a 
year. And all my dreams would come true. That was sort of what I was thinking. 

 Well, in the first year of my business I did hit that $10,000 goal. I was right around 
$10,000 in income in the first 12 months of the business. But then the next year I made like 
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$70,000. It was this quantum leap, it was amazing. And that's when we started talking about 
having my wife actually be able to retire and come home and help raise the kids, and help me in 
my business. 

 And then the next year, I think it was $120,000 to 
$130,000. So that's pretty amazing, because in the third year in 
business, I hit that ultimate goal. And of course, by the time I 
got there I had already started to think of bigger goals. This was 
all happening in the late 90’s. Things kept on getting bigger and 
better, and the business grew, and shifted and changed, and I 
had this situation where in 2008, I did this launch that did 
$3.73 million in about 30 hours. We were open for about 30 
hours then we had to close it down because we were simply 
overwhelmed with clients, and we just couldn't take care of 
them. 

 So that launch, I think we were doing about $100,000 in sales an hour. Unbelievable. 
But we had more clients than we could deal with, more clients than we could service. So we shut 
it down. But that just shows you... That was about a decade ago, give or take. To go from this 
ultimate dream of $100,000 to this launch that did $3.73 million in 30 hours. My life had 
changed in that timeframe. And of course I've gotta tell you, that 3.73 million, I didn't get to 
keep it all. First of all there's always some refunds, I had partners to pay. So it wasn't all mine, 
but a lot of it was. I had written down the biggest goals I could dream of. And not just monetary, 
but all kinds of goals, and I'd hit all of them. 

 You might be sitting there thinking if you hit all your goals, then all your dreams come 
true. But the reality is, it's a weird place to be, it's like, "Okay is that all there is? What comes 
next?" And those thoughts are really strong. And so I went on a real quest to try to figure out 
what was the next chapter of my life gonna be about. And part of that quest... There was this one 
guided meditation I went through, and it was sort of a timeline exercise that walked you forward 
into your life and where you're gonna end up. It was a very powerful process, and somehow I 
ended up seeing this vision of myself in the future of educating little kids in Africa. It was the 
craziest vision, I don't know where that came from. 

 So I sort of filed that one away, "Okay, check, I've had that vision, whatever." I wrote it 
down and then I just put it aside, and then I kept on working on trying to figure out what my life 
was about. And then flash forward five years later. And at this time my business had actually 
grown quite a bit, and I had figured out my big why, why I was working, what I was doing. And it 
was about helping entrepreneurs go out there and create amazing change in the world. So many 
of my clients are teaching or training and I see that as sort of the next phase of education. So, at 
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the core, what I'm about is teaching entrepreneurs how to build their businesses, because I think 
entrepreneurs are the future of the world. 

 So I'm moving along this path, and then in 2014 I did this event. It 
was a fundraiser for my friends Stu and Amy McLaren. They have a non-
profit called World Teacher Aid. We did a fundraiser for them and we 
raised $125,000 for World Teacher Aid. 

 Now what World Teacher Aid does is they build schools for people 
in Kenya who have been displaced through political violence. So they go 
in and build a school. They're really well-built schools. $125,000 builds 
an entire school plus an administration office, and that school will 
service 500 kids a year. Pretty amazing. So we raised enough to build an 

entire school, $125,000 we raised at my PLF Live event. Unbelievable. A huge success. I think it 
was the first time ever in the history of World Teacher Aid where one fundraiser like that raised 
enough money for an entire school. 

 And so the next summer, my wife and I went over to Kenya for the ribbon cutting of that 
school. And when I was there and I was literally standing in front of that school and they had a 
ribbon and there was all these politicians and ministers, and all kinds of people from the 
government. We're actually cutting the ribbon for this school, and that's when I flashed back to 
that vision I'd had five years earlier about educating kids. It was just sort of something that came 
to me in this process and then I put it aside. Now I here I was five years later and I built my 
community, and we had raised enough money together and World Teacher Aid had built this 
school. But it was all driven by me and my Launch Life™. And I reflected that it wasn't that long 
ago prior, where my ultimate goal was to make $100,000 in a year. $100,000 a year and that's 
the ultimate goal. And here I was, I have raised $125,000 in a weekend to give away. 

 It's an amazing journey. It's an amazing journey that we can get on when we set out to 
create our life. When we set out to create a business that creates the life we want. That's what I 
mean by Launch Life™. It's sort of reverse engineering what you want and then putting together 
a promotion or the business to get you there. 

 Gary Halbert, very famous marketer, he had a saying, "You're only one sales letter away 
from solving almost any business problem." And I just want to take it into the current century 
and say, you're only one launch from solving any business problem. You're only one launch from 
getting the life that you want. 

 That's what Launch Life™ is all about. It's about building a tribe, building a community, 
building a following. That's the only way I was able to raise that kind of money in that kind of a 
timeframe, because I've put in the time to build that community. And you need to do that as 
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well. There's no getting away from it. Without putting in the time, putting in the effort to create 
that community, you're not gonna get where you want to 
go. 

 So you build your tribe, then you have a 
conversation with your tribe and figure out what they 
want. Then you deliver value to them with a prelaunch 
sequence and you make a great offer, and you bring 
people to the point of making a decision, and then you 
ask them to buy from you. And then it's basically wash, 
rinse, repeat after that. 

 I didn't get to a school in Kenya with one launch. 
It was iterative. I got better, and better.  

 So I'm Jeff Walker, I want to thank you for joining 
me. Head on over to subscribe to jeffwalker.com/
subscribe so you get all my episodes. I’ve got a lot in store 
for you, and I don't want you to miss any episodes. And 
give me some feedback, tell me what you think, give me 
your questions. 

 Now my final question for you is, do you hear the call? The call to adventure, the call to 
creation, the call to being an entrepreneur? If you do, it's time to get to work. There's never been 
a time like now. There's never been a better time to get started.  

 I hope that you do hear that call. It's a lot of work but it's incredibly rewarding to create 
something and be able to design the life that you want, the life of freedom… Launch Life™.  

 If that's you, then welcome to the journey!
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